
 

 
 

 
No:      9                                                                                                             FOR SERVICE PROVIDERS 
 

CYCLE REPAIR 

 

Skills needed: Mechanical  Market: Variable Start Up Cost: Under $1000 

1. Introduction 
 
Despite being over 100 years old, cycling is more popular than ever. There are over 1 billion 
bikes worldwide and many of them need repairing! A mobile bicycle repair shop could be 
just what’s needed in your local area.  

 
2. The market 

• Who are the likely customers for these services? 
 
Bike owners are your obvious target. While some people fix their own bikes, many cyclists 
don’t know how to. Your expertise will be hugely appreciated if you can fix bikes that 
haven’t been ridden for some time. More routine repairs such as fixing punctures will also be 
important as you aim to build up a strong customer base. 
 

• How to introduce the service 
 
You will need to let people know that you have set up a service. Start small and basic, 
allowing word of mouth to bring new customers. You can also advertise in areas where there 
are a lot of cyclists. 
 

• How to gain repeat customers 
 
If you offer an excellent service at a good price, customers will keep coming back.  
 

3. The Service to be offered in detail 
 
You can make your repair shop mobile by either driving or cycling to the customer. Cycling 
is a cheaper option, and you can attach a trailer to your bike. You can charge a call out fee if 
you wish. Make sure you agree a price with the customer before starting work on the bike. 
Aim to always fix the issue no matter how big or small.  
 

4. Equipment/Materials needed 
 
You will need to purchase a decent set of tools and parts as well as either a bike trailer or van. 
It would be good to have a small workshop you can be based from too.  

 
5. Who could supply the equipment? 

 
Try and source tools locally. 
 

6. Quality/safety issues  
 



 

 
 

Make sure you and whoever you work with are trained to a high standard in basic health and 
safety and any relevant mechanics.  

 
7. Likely start up cost 

 
Costs should not exceed $1000 
 

8. Price or profitability 
 
Aim to charge a fair but decent rate for any labour. You can also make a small profit on parts 
if needed. 
 
Web links to info/videos that could help 

How to fix bike brakes - http://www.youtube.com/watch?v=02D2rqAUAPM 
How to patch a bike tyre http://www.youtube.com/watch?v=zFB_PyoOrt4 
 


